Leadership Garland

COMMITTEE OPERATIONS

Leadership Garland Steering Committee

Qualifications and Expectations

Members of the Leadership Garland Steering Committee are nominated by the program’s Executive
Director, current Steering Committee Chair, and the Garland Chamber of Commerce President. Once a
slate of nominees has been determined, current committee members vote to approve new members.

The committee consists of a chairperson, 10 program day coordinators, two subcommittee chairs, the
program’s Executive Director, and a representative of the Garland Chamber of Commerce staff. These 15
members represent the interests of the entire body of Leadership Garland Alumni and serve with the goal
of continuously improving the program for future classes of leaders. Committee members are expected
to offer constructive feedback, fulfill the duties of their respective committee positions with minimal
oversight, and approach committee discussions and decisions with respect and confidentiality.

Higibility

Steering Committee members must have graduated from Leadership Garland, must be members of
Leadership Garland Alumni, and must be members of the Garland Chamber of Commerce. Chamber
membership is a requirement so that the overall direction of the program remains in line with the
Chamber’s mission, vision and values and does not deviate from the organization’s strategic objectives.
Individuals who are members, ideally involved members, are more attuned to these priorities.

Terms and Duration

Steering Committee members’ terms vary based on position. All terms begin in July and conclude in June.
The Steering Committee Chair serves a single year as chair, with a second-year option at the discretion of
the Steering Committee and may also be nominated to another position upon term completion. Sub-
committee chairs serve a single year representing that committee but may be nominated to another
position upon term completion. Program day coordinators who are not affiliated with a specified partner
entity (City, School District) serve two-year terms. City and School District representatives serve at the
discretion of the partner entity.

Leadership Garland Alumni Committee

Qualifications and Expectations

Members of the Leadership Garland Alumni Committee are program graduates with a particular interest
in the continuation of the Leadership Garland experience. The committee’s purpose is to develop and
guide the Leadership Garland Alumni program in a manner that promotes the following areas: Civic
Engagement, Community Service, Leadership Skill Development, and Program Ambassadors.

The committee consists of a chairperson, four sub-committee chairs, 12 sub-committee members, the
program’s Executive Director, and a representative of the Garland Chamber of Commerce staff. These 19

1|Page



members represent the interests of the entire body of Leadership Garland Alumni and serve with the goal
of continuously improving the Alumni experiences for new classes of graduates. Committee members are
expected to offer constructive feedback, fulfill the duties of their respective committee positions with
minimal oversight, and approach committee discussions and decisions with respect.

Higibility
Alumni Committee members must have graduated from Leadership Garland and must be members of
Leadership Garland Alumni.

Terms and Duration

Alumni Committee members serve a two-year term. All terms begin in July and conclude in June. The
Alumni Committee Chair serves a single year as chair, with a second-year option at the discretion of the
Steering Committee. Past chairs may remain on the committee an additional term as part of a sub-
committee if desired. Sub-committee chairs serve a single year representing that committee but may be
nominated to another position upon term completion.

Leadership Garland Community Fellowship Breakfast Committee

Qualifications and Expectations

Members of the Leadership Garland Community Fellowship Breakfast Committee are program graduates
with a particular interest in planning and executing an annual event that brings the community together
and celebrates the value of local leadership. The committee’s purpose is to host the Annual Community
Fellowship Breakfast with a focus on creating a theme, developing a program, securing a speaker and
caterer, identifying a non-profit beneficiary, and managing event logistics.

The committee consists of a chairperson, 12 committee members, and a representative of the Garland
Chamber of Commerce staff. These 14 members represent the interests of the entire body of Leadership
Garland Alumni and serve with the goal of coordinating a celebration of leadership, diversity, and unity in
Garland. Committee members are expected to offer constructive feedback, fulfill the duties of their
respective committee assignments with minimal oversight, and approach committee discussions and
decisions with respect.

Higibility
Community Fellowship Breakfast Committee members must have graduated from Leadership Garland and
must be members of Leadership Garland Alumni.

Terms and Duration

Community Fellowship Breakfast Committee members serve a two-year term. All terms begin in June and
conclude in May. The Community Fellowship Breakfast Committee Chair serves a single year as chair, with
a second-year option at the discretion of the Steering Committee. Past chairs may remain on the
committee for an additional term if desired.
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