
The 8-Point Business Value Checklist

Use this quick checklist to see how your business stacks up in the 8 key areas that drive company value — 
whether you're planning to sell soon or just want to build a more valuable, scalable business.

1. Financial Performance

☐ Are your financials up-to-date, clean, and professionally prepared?

☐ Can you easily show strong revenue growth and healthy margins?

2. Growth Potential

☐ Do you have untapped markets, products, or services to expand into?

☐ Can your business grow without major new investments?

3. Switzerland Structure

☐ Is less than 15% of your revenue tied to a single customer?

☐ Are you free from heavy reliance on one vendor or employee?

4. Valuation Teeter-Totter

☐ Does your business generate more cash than it consumes?

☐ Is your working capital lean and well-managed?

5. Recurring Revenue

☐ Do you have subscription, contract, or repeat customers?

☐ Is your revenue predictable month-to-month?



6. Monopoly Control

☐ Do you offer something unique or hard to replicate?

☐ Do you have strong brand loyalty or proprietary processes?

7. Customer Satisfaction

☐ Do your customers refer others or give glowing reviews?

☐ Do you track your Net Promoter Score (NPS) or customer satisfaction?

8. Hub & Spoke

☐ Could your business run smoothly for 30+ days without you?

☐ Are your systems and team strong enough to scale?

How Did You Score?

If you didn’t check all the boxes, don’t worry.  Most business owners don’t.

The next step? Let’s talk.

We’ll walk through your business together, identify opportunities, and show you how to increase its value 
— whether you're planning to sell in 1 year or 10.

Schedule your complimentary Business Value Assessment today!
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